
I. NAME


The name of the organization is The Pearls Soccer Club, Inc., hereinafter referred to as the Pearls or the Club.  The Pearls is a nonprofit organization.

II. PURPOSE AND PHILOSOPHY


To provide, under adult leadership, a meaningful and enjoyable soccer experience for young women of the community, and to encourage the development of sportsman, teamwork, leadership, and soccer skills.

III. MEMBERSHIP

A. Participating membership is open to all Girls who reside in the Greater Delaware Valley and who fulfill eligibility requirements.

B. General membership is open to those adults (parents and/or guardians) who have children that are participating members and abide by the rules of the Club.  There will be one vote per parent or guardian with a maximum of two votes per family.

C. Leader membership is open to those adults (coaches, assistant coaches, elected officers, and appointed officials) who actively participate in the administration of the Club and who abide by the rules of the Pearls.  There will be one vote per leader member, but not more than two votes per family.

IV. MEETINGS

A. Board of Directors’ meeting shall be held on the second Tuesday of each month and shall be open to the general membership.  Special meetings of the Board may be called at any time by the President or by two directors for any purpose.  Such special meeting shall be held upon two days notice if given orally (either by telephone or in person), or by four days notice if given by first class mail.  Such notice shall specify the time and place of the meeting.

B. Quorum – The attendance of at least a majority of all Board members then in office shall be required to constitute a quorum at Board meetings.  The directors present at a duly organized meeting can continue to do business until adjournment, notwithstanding the withdrawal of enough members to leave less than a quorum.  All action of the Board shall be made by affirmative vote of a majority of members present.

C. Meeting of the coaches and assistant coaches will be held prior to the beginning of the season and will be called by the respective Soccer Directors and thereafter as the need arises.

D. At least one general membership meeting will be held each year.  The Treasurer will make a financial statement for the club at this meeting.

E. Special general membership meetings can be called by the President, or any two members of the Board of Directors.

F. All meetings (except Board of Directors) must have at least one week’s notice.  A public notice must be made to assure that individual members eligible to attend the meeting are notified of the meeting.

V. OFFICERS


A. The officers of the Club shall be a President, Vice President, a Travel Director, an In-house Director, a Secretary, and a Treasurer, who shall serve in the same respective offices on the Board of Directors.

B. Term of office for all officers shall be two years from the date of their election.

1. President, Travel Director, Secretary, and In-house Director will be elected every two (2) years on the odd years with the exception of the 1990 election for which the term will be one year.

2. Vice President and Treasurer will be elected every two (2) years beginning with the 1990 election.

C. Duties of the President

1. To preside at all Club meetings.

2. To sign all legal and financial documents.

3. To establish and appoint standing and special ad hoc committees when required.

4. To conduct elections in the absence of the Secretary.

5. To call special meetings of the Board of Directors, and general membership meetings.

6. To lead in the formation of all teams.

7. To chair the Registration Committee.

8. To be an ex officio member of all committees.

9. To be responsible for the acquisition of all equipment, supplies, and material required by the Club.

10. To appoint members to fill any Board vacancy, with the approval of the Board.

11. To serve one year after expiration of the term as an ex officio voting member of the Board.

12. To cosign all Club checks.

D. Duties of the Vice President

1. To assume the responsibilities and authority of the President in any official leave of absence of the President

2. To hear and act on the reports of all ad hoc committees.

3. To preside at all meetings in the absence of the President.

4. To chair the Grievance Committee and to vote only to break a tie.

5. To assume the Presidency upon vacancy until end of term.

6. To chair the Public Relations Committee.

7. To act as the Club’s purchasing agent for items of equipment and uniforms and to act as liaison with vendors selected to provide said items.

E. Duties of the In-House Director

1. To assume all duties of the Vice-President in his/her absence.

2. To organize, administer, and direct the Club’s intramural program.

3. To assume all duties of the Travel Director in his/her absence.

4. To assist the Travel Director when needed.

5. To maintain tryout list for all teams.

6. To act as liaison between the Pearls and any secondary soccer organization or league.

F. Duties of the Travel Director

1. To act as liaison between the Pearls and any outside soccer organization or league.

2. To handle all correspondence relevant to travel team entry into league play.

3. To be responsible for handling all duties pertaining to tournament or club play.

4. To evaluate and take appropriate action, if necessary, against any player, coach, or member who commits an infraction of league rules or philosophy, on or off the field, during practice, or game.  Such action will be subject to written approval of the Board of Directors.

5. To assign travel coaches and assistant coaches, subject to approval of the Board of Directors.

G. Duties of the Secretary

1. To maintain a record of the proceedings of all meetings and to read the minutes of the preceding meeting.

2. To conduct correspondence of the Club except in areas reserved by respective soccer directors.

3. To sign all legal documents and Club resolutions.

4. To administer and conduct all elections.

5. To maintain attendance records and develop voting records when required.

6. To maintain a current list of all committees, membership, coaches, and assistant coaches.

7. Each year at the September meeting, distribute updated copies of the Constitution, Bylaws, and Rules to all coaches and Board members in attendance.  This updated copy shall include all new amendments and be signed by the President and Secretary.

H. Duties of the Treasurer

1. To account for all expenditures, deposit all income of the Club, and to establish and maintain the Club’s financial records and books.

2. To supervise all Pearl’s banking accounts.

3. To make prudent investments of the Club’s surplus funds.

4. To pay all authorized obligations of the Club, with the countersignature of the President.

5. To present a financial report at the monthly Board meeting.

6. To assume that an annual audit of the Club’s books is performed.

7. To sign all financial documents and checks.

8. To acquire a fidelity bond, when required.

9. To be responsible for all fund-raising activities of the Club or any portion thereof.

10. To chair the fund-raising committee.

11. To administer and direct the Club’s insurance program.

VI. BOARD OF DIRECTORS

A. The Board of Directors is composed of the President, Vice President, Travel Director, In-House Director, Secretary, Treasurer, immediate past President, and all travel and in-house coaches.  The number of coaches to sit on the Board will be reviewed for the 1991-1992 season.

B. The term of office for all Board members shall be two years or until their successor assumes office.  The ex officio member shall be a voting member of the Board for one year.

C. The Duties of the Board of Directors are as follows:

1. To authorize all budgets, programs, and expenditures of the Club.

2. To serve as final executive decision making body on all official appeals made in regard to decisions or rulings of the Board Club, Officer, Committee or any agent thereof.

3. To establish membership and registration fees.

4. To have and exercise all powers that are not specifically denied.

5. To advise and consent on all Presidential appointments.

6. To vote on all motions presented at the Board of Directors meetings.  No abstentions are permitted unless the member is directly and/or personally involved.

7. If a tie occurs, then the proposed motion shall be denied.

8. Any Board member not attending three consecutive meetings without adequate reason automatically forfeits that position on the Board.

a. The Board of Directors, acting as agents of the Pearls, are authorized and shall have the power to buy, sell, lease, own, encumber or in any lawful manner, to deal in real or personal property and to raise funds and to approve and perform all other acts reasonably incident thereto.

b. The authority outlined in the above paragraph is subject to and requires the prior approval, via a majority vote of members in attendance and voting, of the voting membership whenever any such action commits, encumbers, or requires any expenditure or financial transaction exceeding three thousand dollars ($3,000), except for commitments for player uniforms not exceeding six thousand dollars ($6,000).

c. Such proposals submitted to the voting membership shall be preceded by discussion and debate at a special voting membership meeting.  The voting on such a proposal may take place at the same meeting only if the proposal is generally made known to the voting membership at least one week prior to the meeting.

9. To establish all Club rules for participation in travel and intramural program.

10. To decide on the extent and involvement of teams concerning league, tournament, and cup play.

VII. NOMINATION, ELECTIONS, AND VACANCIES

A. Nominations

1. Nominations of candidates for the Officer/Board of Director shall be made at the regularly scheduled September Board Meeting.

2. Each voting member in attendance at the September meeting for nominations will be permitted to make one nomination for each Officer/Board of Director position.

NOTE:  Member making nominations should assume the obligation of assuring that their nominee(s) is/are receptive to accepting the responsibilities and duties of office.

3. All nominations for candidates for election to office require a second.

B. Elections

1. All elections shall be conducted by secret ballot at the regularly scheduled October Board Meeting.

2. Official ballots will be distributed by the Secretary at the election meeting.

3. The nominee(s) receiving a plurality will be declared elected.

4. In the event of a tie vote, it shall take the plurality vote of the voting members still present and voting to elect an Officer/Director.  Special ballots prepared to “break” tie vote will list only the names of those individuals.

5. Regular terms shall commence at the meeting following the election.

6. Terms of office shall be for a period of two (2) years.

C. Vacancies

1. Vacancy in the office of the President shall be filled for the remainder of the term by the Vice President.

2. The President, with the approval of the Board of Directors, will appoint a general member to fill the vacancy of any position.

VIII. COMMITTEES

A. Grievance Committee

1. The Grievance Committee shall be chaired by the Vice President.

2. The President shall appoint four persons to the committee from general membership.

B. Public Relations Committee

1. The Public Relations Committee shall be chaired by the Travel Director.

2. Members shall be appointed by the President with the approval of the Board of Directors.

3. Term will be for one year from the date of appointment.  Term may be extended by approval of the Board of Directors.

C. Fund Raising Committee

1. The Fund-Raising Committee shall be chaired by the Treasurer.

2. Members shall be appointed for a one-year term by the President with the approval of the Board of Directors.  Term may be extended by approval of the Board.

3. Purpose of this committee to:

a. Accumulate funds for the acquisition and maintenance of the necessary equipment and uniforms.

b. To raise funds for the purchase and/or maintenance of land and/or buildings used for the furtherance of Club activities and philosophies.

4. Team Fund-Raisers

a. Permission to conduct fund raising activities must be requested and approved by the Board of Directors.

b. Failure to follow this procedure may lead to suspension or termination of any coach or assistant coach or the loss of Club sanction of the particular team involved.

c. All funds raised must be deposited in a Pearls sponsored team account.  A restricted account will be set up for that team and a full accounting of the team income and expenses will be made to the Treasurer at least annually.

D. Ad Hoc Committee(s)

1. All ad hoc committees will be established by the President.

2. Ad hoc committees will report to the Travel Director.

E. Registration Committee

1. The President shall appoint a Registrar with approval of the Board of Directors.  The Registrar shall chair the registration committee and be responsible for all registrations for both travel and intramural programs.

2. The committee shall make every effort to publicize the dates, times and locations of every registration.

3. The committee shall insure, in advance, suitable location(s) for every registration.

4. The committee will supply the necessary registration forms and notices.

5. The committee will supply the manpower necessary to accomplish registration functions.

IX. COACHES, ASSISTANT COACHES

A. All coaches and assistant coaches must apply prior to the beginning of the season and the application must be approved by the Board of Directors before being assigned a team.

1. The Board of Directors will make all decisions on the assigning of coaches and assistant coaches to teams.

2. Any adult working with the children under the auspices of the Pearls, must sign a form acknowledging the philosophy of the club and agreeing to abide by its rules, regulations, and decisions of the Board of Directors or any agent thereof acting according to the bylaws of the Club.

B. Coaches or assistant coaches may be suspended or terminated for committing an infraction of league or program rules which may include, but are not limited to:

1. Unsportsmanlike behavior on and off the field.

2. Refusing to give up a suspended player’s card.

3. Playing ineligible or suspended players.

4. Leaving the playing field during the game or taking the team off the field as a form of protest against a referee’s call.

5. Harassing, berating, threatening, or attacking an official, player or coach.

6. Taking players to play in cup games or tournaments without proper approval or notification.

7. Causing the Club to suffer fines and/or penalties due to negligent or purposeful behavior.

8. Refusal to follow Club’s Constitution.

C. Coaches assume the responsibility for the registration of their team, and all regulations, procedures, and rules as outlined by the league in which their travel team participates.

D. Coaches and assistant coaches voting responsibility shall run for one year commencing with the registration of the season in which they are coaching.

X. GRIEVANCE PROCEDURE

A. Internal

1. Any grievance made by a player, parent, coach, or assistant coach must be in writing within two weeks of the disputed action.

2. The grievance must be submitted to the Grievance Committee and should be addressed to the Travel Director.

3. The Grievance Committee will convene and operate according to Section VII. A.

4. Grievance settlement recommendations will be made by a majority of Grievance Committee members present and voting.

5. The Travel Director shall vote only to break ties.

6. The committee’s recommendations will be submitted to the Board of Directors for final approval.

7. All decisions must be made in writing with copies sent to all interested parties.

8. All decisions made by the Board of Directors are final.

B. Grievances in affiliated leagues, tournaments, or cup play shall follow the procedures outlined by the governing body of that league, tournament, or cup competition.

XI. TRAVEL TEAM PROGRAM

A. Team Membership

1. Team tryouts will be scheduled by the coaches within the guidelines established by the Board of Directors.  The tryout days will be advertised by the Board through mailings and other means.

2. Tryouts will be held:

a. When any new travel team is formed.

b. Individual tryouts may be held any time a coach wishes to fill a vacancy on the existing team.  In the event of a tiered structure in an age level, the player may first tryout for the “A” team, the “B” team and so on, but a player has the right to choose to play for any team where there is an opening in her age bracket if her talent qualifies her for the team.

c. All teams will be filled from single age brackets where possible.

d. All travel team positions will be filled by tryouts for the following year.  Current members shall have preference in the event of a tie.  The current team members and prospective members will go through the tryout at the same time.

e. A coach does not have to fill 18 spots on the team.  The number on the team roster shall be at the coach’s discretion, however, the coach may not have more than 18 players rostered.

f. A coach’s child must run through the tryout procedure with all the other prospective players and be within competitive range of the children selected.

g. If a child on an existing team is unable to make the try-out for a legitimate reason (illness, injury, travel, etc.) and this reason is brought to the coach’s attention prior to the tryout date, the coach must rank each player on the team in descending order.  If that child’s ranking is not displaced by any new player, the child will remain on the team.  If the child is displaced, the coach or assistant coach will run this player, and existing players lower, and any new players through an additional tryout.  A child must be given the opportunity to match skills prior to being cut.

3. A completed tryout list will be kept by the coach and the Travel Director.

4. To add an individual during the soccer year after tryout dates, the coach must notify the Travel Director.  The player must register with the Pearls and pay all fees as determined by the Board.

5. All players must meet eligibility requirements of whatever league that team will be playing for that season.  Proper drop/add procedures must be followed.

6. A photocopy of the official EPYSA roster must be submitted to the Travel Director.

7. Travel team rosters will remain the same for the seasons with the exceptions noted in XI. A 4. and XI. B.

8. Players selected for travel teams should not be participating on other teams or other sports, if such participation interferes with practices and/or games.

9. Players must be made aware of the commitment necessary prior to acceptance on the travel team.

10. All additional costs must be paid by the player prior to special competition (tournament, cup, etc.)

B. Exhibition Games, Tournaments, and Cup Games

1. Notice must be given to and approved by the Travel Director for any team to participate in a tournament or cup play before an invitation may be accepted or application made by a coach.

a. All team members carried on the season’s roster will participate in these contests as a unit.  No regular season players, (if wanting to play) may be dropped to pick up a new player.

b. All participation in exhibitions, cup play, tournaments, or league play must meet with existing EPYSA rules as long as the Pearls maintains an affiliation with EPYSA.

C. Equipment

1. All teams will be furnished with one game ball and a medical kit.

a. The balls are the property of the Pearls.  Children are not to be awarded balls.  Balls are to be returned to the respective soccer director at the conclusion of the season.

b. No patch, adornment, or stencil may be added to any part of the uniform.  No child will play in a game while such an addition is part of the uniform (shirt, pants, socks, shoes).  The only exception is patches awarded by the Board of Directors.

2. It shall be the responsibility of the Board of Directors to determine the specifications for all team uniforms, and other apparel or equipment that displays the Club’s logo and/or name.

3. All equipment must meet the standards as set by EPYSA or higher governing bodies of soccer.

D. Playing Time

1. Every child should play in every game for a substantial amount of time.

2. It is recommended, though not mandatory, that each child play at least one-half of every game.

3. Exceptions may be noted in X1. B. 1. & 2.

XII. INTRAMURAL PROGRAM (RESERVED)

XIII. HEALTH AND INJURIES

A. Parents are responsible to ascertain that their child is in good physical condition.

B. Coaches are responsible for notifying the Treasurer of major injuries in a timely manner.  Players may request insurance claim forms from the Treasurer.

C. All travel teams must have a signed and notarized medical release form for each player when playing out of EPYSA jurisdiction (Eastern PA) or as required by governing associations.

XIV. AFFILIATION

A. Allowable Affiliations

1. The Board of Directors may approve affiliations with various clubs, conferences, associations, or other groups, but only for the purpose of furthering the soccer activities of the Club.

2. The Board of Directors shall decide when such affiliations shall be terminated.

B. Non-Allowable Affiliations



The Board of Directors may never approve affiliation with any other group if such affiliation will bring about the following:

1. Cause the Club to lose its identity.

2. Cause the Club to lose control of its operation, finances, or its property.

3. Cause the Club to lose control of its members or its authority to set its own qualifications for Club membership.

4. Cause the Board of Directors to lose any of the power or duties afforded to them by these Bylaws.

5. Give to the Board of Directors or any member any power or duty that are not given by these Bylaws.

6. Result in or infer support of any partisan political campaign, party, or incumbent for office.

7. Result in or infer preference or exclusion of any race, creed, national origin, or ethnic group.

XV. DISSOLUTION OF THE PEARLS

A. The Club shall be dissolved in the event it shall cease to carry out the purposes herein set forth and upon the unanimous vote of the Board of Directors.

B. Upon dissolution of the Club, disposition of the assets and all property of the Club shall be distributed as grants to local townships and boroughs on a pro rata basis for the purpose of enhancing active youth recreation programs within those townships and boroughs.  The pro rata calculations shall be based on the current participating membership from each township or borough.

XVI. AMENDMENTS

A. Proposing Amendments

1. Amendments may be proposed by any qualified voting member at any time.  Proposed amendments must be submitted in writing to the President who shall present such proposals to the Board of Directors at the next meeting.

B. Adoption of Amendments

1. A majority of the Board members present and voting shall be required in order to indicate Board approval of a proposed amendment.

2. Upon approval of the Board, proposed amendment(s) shall be presented at the next Board meeting which shall be open to the general membership.

3. A vote on the proposed amendment(s) shall take place at the Board meeting subsequent to the proposal having been presented.  A minimum of 10 days must expire between the proposal and the vote.

4. A two-thirds vote of the voting members present and voting shall be required to adopt any proposed amendment(s).

5. Amendments shall become part of the Pearl’s Constitution and Bylaws immediately upon their adoption by the voting membership, unless otherwise stipulated in the adopted amendment.

C. Filing of Amendments

1. The President and the Secretary must sign the official copy of all adopted amendments.

2. The Club Secretary shall keep the official copy of the Club Constitution and Bylaws and all adopted amendments thereto.  The Secretary shall make proper notations on the official copy of the Constitution and Bylaws at any Article, Section, or Subsection affected by the amendment.

Approvals

Date of Acceptance

________________________



__________________________

              President






Secretary
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